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Never before have we experienced
a year of such challenge and
perseverance!
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Debra Boudreau
Chair
Gail Kaiser
Vice Chair
Angela Berrette
Treasurer
Michelle Langille
Member at Large
Marisa Eisner
Member at Large
Susan Hayes
Member at Large
Michele Lowe
Managing Director

Debra Boudreau
debra.boudreau@nshealth.ca
902-245-4718
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When I reflect on this past year, the
word synergy springs to mind.
                                                
                                                
                                                     
                                          
                                            
                                               
                                           
    




                                           
                                             
                                         
                                             
                                           
                                            
                                         
                                           
                           
                                         
                                   

Michele Lowe
michelelowe@nhnsa.ca

Ad·vo·ca·cy - the act or process of supporting
a cause or proposal : the act or process of
advocating something
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Alderwood
Arborstone Enhanced Care- Shannex
Bayside Home
Bisset Court- Shannex
Blomindon Court- Shannex
Cedarstone Enhanced Care- Shannex
Celtic Court- Shannex
Centennial Villa- GEM
Cove Guest Home
Debert Court- Shannex
Dykeland Lodge
East Cumberland Lodge
Elk Court- Shannex
Evergreen Home for Special Care
Gables Lodge- GEM
Glasgow Hall- Shannex
Glen Haven Manor
Grandview Manor
Haliburton Place Long term Care
Harbour View Facility
Harbour View Haven
Harbourstone Enhanced Care- Shannex
Harbourview Lodge-NSHA
Heart of the Valley- GEM
Hillside Pines
Inverary Manor
Ivy Meadows Continuing Care-Rosecrest
Maple Hill Manor
Maplestone Enhanced Care- Shannex
Maritime Odd Fellows Home
Mary's Court-Shannex
Melville Gardens- GEM
Melville Lodge- GEM
Milford Haven Corp
Mountain Lea Lodge
Musquodoboit Valley Home for Special Care
(Braeside)-NSHA
Nakile Home for Special Care
North Queens Nursing Home
Northside Community Guest Home
Northside General-NSHA
Northumberland Hall- Shannex
Northwood Care Halifax
Northwood- Bedford
Oakwood Terrace
Ocean View Continuing Care Centre
Orchard Court- Shannex
Parkstone Enhanced Care- Shannex
Queens Manor
R.C. MacGillivray Guest Home
Rosedale Home for Special Care
Roseway Manor
Ryan Hall- Shannex
Sagewood Continuing Care- Rosecrest
Saint Vincents
Seaview Manor
Shoreham Village
St. Anne Community and Nursing Care Centre
Taigh Na Mara-NSHA
Taigh Solas-NSHA
The Admiral- GEM
The Birches
The Magnolia
The Meadows
The Mira -GEM
Tideview Terrace
Villa Acadienne
Villa St Joseph-Du-Lac
Waterford Heights-NSHA
White Hills Long Term Care Centre-GEM
Willow Lodge Home for Special Care
Windsor Elms

YEAR IN REVIEW

WHAT A YEAR!

None of us could have predicted a year ago that the issues of
funding inequities, lack of infrastructure investment and staffing
vacancies that plague long term care, would be part of the
daily headlines in 2020. While we have faced significant
challenges in many of these areas, we’ve also experienced
important initiatives that have positively impacted our sector.
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MICHELE LOWE: Nursing homes do
ing
what we can, to control what we ca
n
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The stories in this year’s Annual Report are inspired by
those we serve and those who serve, and by the
compassion, care and hope that makes up NHNSA
QUEENS MANOR, Liverpool, has a recreation department
with a reputation for thinking outside the box and finding fun
and new innovative ways to keep the residents engaged,
entertained and connected yearlong, even despite this trying
time of COVID-19. Highlights of this past year included a mass
fishing trip outing, pub crawls to their local brewery, learning
and embracing technology such as Alexa, and creating wild
themed tea parties such as “Alice in Wonderland.”
Other programs include their “Wheelers Club” which involves
pushing residents in wheelchairs around their local
community and their Campfire Circles where residents enjoy
the ambiance of a propane firepit, while enjoying live music
and mandatory marshmallows. Currently, while on quarantine
Queens Manor has been featured on CBC for spreading “fun
and cheeky” messages showcasing residents thriving during
the pandemic, clearly letting their family know they are
hanging in there and still living it up!
----------------------------------------------------------WILLOW LODGE, Tatamagouche,
knows the value of community
support. Their history is built on the
generosity of volunteers. One of
their community outreach programs
includes the Meals on Wheels
Program which was started in 1983
and has continued through the
support of their community
volunteers and grant funding.
Nutritious meals are prepared at the
Lodge and delivered by volunteers
three times a week to community
members living within a 5 km radius
of Tatamagouche Village.
“We are one of the very few who has been able to maintain the Meals on Wheels program, so it’s
a big hats off to our volunteers for keeping it going,” says Janine Jaconelli, executive director of
the Willow Lodge.
COVID 19 did not stop volunteers from their commitment. Through generous support from the
community, PPE was provided to their drivers, along with disposable containers for meals so
there was no chance of any cross contact or contamination. During this time of isolation,
volunteers are one of the few people meal recipients see on a and be able to speak with on a
regular basis.
6|

GEM HEALTHCARE, has
implemented an early detection and
documentation process of pressure
injuries and other skin related
concerns as part of their quality
improvement initiatives. Time was
spent perfecting their wound care
policy and nurses received wound
care education from outside
agencies in addition to education that was provided by the wound
care committee. Continuing Care Assistants were recognized as the
most important front-line team members in the prevention of
pressure injuries and were provided extensive skin and wound care
education. This education has now become a primary focus in their
general staff orientation. The PointClickCare Skin & Wound program
has allowed all aspects of skin and wound care to come together.
Nurses can easily and quickly complete accurate resident wound
assessments at the bedside on the secure iPhone. The information
is uploaded to the resident’s electronic chart making the sharing of
information and wound photos accessible for physicians and other
interdisciplinary team members outside of the facility. The Skin and
Wound program facilitates best practices in documenting wounds,
which helps to improve care delivery, mitigate risk, increase
operational efficiency, increase collaboration between team
members and improves resident engagement. The wound care
committee meets weekly and all skin and wound concerns are
reviewed easily without disturbing the healing process by
removing dressings to view the wound. Within minutes, a series of
wound photos are viewed to show the progress of wound healing,
all without disturbing the resident.
----------------------------------------------------------GRAND VIEW MANOR CONTINUING CARE COMMUNITY
-Berwick has created a special space for dementia clients that is
impacting their dignity and quality of life. With a facility 50 years old,
the structure and decor were misaligned with the compassionate
resident centered care they provide. The Winslow unit structure prior
to renovation had a hallway outside resident bedrooms, a small living
room and a long narrow dining room. Residents with dementia paced
up and down the hallway outside their bedrooms. Their remodel of
this space included knocking down all the walls from a dining area
and building in multiple large full-length windows and a fireplace to
create a large open walking and sitting space that brings the
outdoors inside. “It brings such joy to see our residents enjoying this
space for recreation activities, family visits and simply sitting
overlooking the beautiful countryside visible from our windows”, says
Menna MacIsaac, CEO. All
living room and dining room
furniture was replaced with
homelike warm colors. Since
this space has been opened
up, residents are calmer,
getting both exercise and rest
and demonstrating deceased
aggressive behaviors.

RC MACGILLIVRAY GUEST
HOME, Sydney,
implemented a “Horse
Therapy” program for their
Sydney residents in July 2019
and immediately saw the
long- term benefits of this
program. Residents provided
feedback on their
experiences and staff learned
the following:
• Residents who came from
an agricultural
background stated that
horses triggered positive
childhood memories and
made them feel young
again.
• Brushing the horse helps
with dexterity and has a
calming effect on both the
resident and the horse.
• Resident mobility is
encouraged by getting up
for a closer look.
• The horses deep soulful
eyes reinforce connection
with residents.
• They are the perfect size
for a hug.
• Horses are known to be
intuitive animals. This
makes a horse an ideal
therapy animal for anyone
with a language barrier,
emotional issue, physical
disability or cognitive
issue like dementia.
Therapy Horses “Breagha”
and “Foxy” have been a great
addition to their “Pet Therapy”
program and will continue to
be part of their event
calendar three times a year.
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Revenue

2019 - 2020
Budget

2019 - 2020
Actual

Variance

Membership Fees

$

50,295

$

57,855

$

7,560

Corporate Membership

$

-

$

1,000

$

1,000

Balance Forward

$

14,750

$

14,750

$

-

$

65,045

$

73,605

$

8,560

Administra�on - Contract Services

$

48,000

$

53,000

-$

5,000

Administra�on - Expenses
Tax Paid
Website Services

$

2,500

$

1,000

$
$
$

2,879
3,150
1,546

-$
-$
-$

379
3,150
546

Mee�ng Expenses

$

2,000

$

2,820

-$

820

Membership Retreat

$

-

$

-

$

-

Professional Fees / Legal

$

1,000

$

-

$

1,000

Public Rela�ons Consultant

$

1,000

$

-

$

1,000

Facilita�on

$

-

$

-

Membership Dues

$

280

$

294

-$

14

Training

$

250

$

218

$

32

Travel

$

2,000

$

3,720

-$

1,720

Rebranding - Visual Iden�ty

$

3,565

$

3,680

-$

115

Rebranding - Website

$

3,450

$

3,450

$

-

Total Expenses

$

65,045

$

74,758

-$

9,713

Excess of Revenues Over Expenditures

$

-

-$

1,153

-$

1,153

Fund Balance April 1, 2019

$

65,045

Fund Balance Recorded March 31, 2020

$

41,424

Fund Balance YE March 31, 2020

$

23,621

Total Revenues

Expenses
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